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Does Facebook have an organic or mechanistic structure?
Facebook has an organic structure since it is very flexible and is able to adapt well to changes as they occur. The company's structure has got little job specialization, its decision making is decentralized, less direct supervision and has fewer layers of management. For instance, the number of employees has exploded from 1700 to 11996, and nothing has changed concerning the management of the company. Another thing is that Facebook has a culture that enables the team of workers to be cross-functional. They believe that a person can explode his abilities while executing his or her tasks within the company. Some of its employees like Chris Cox came onboard as an engineer in 2005 and has been assigned different roles which he has executed well; he has been a chief product officer.
What are the observable artifacts of Facebook's culture?
Observable artifacts refer to things that show the manifestations of a company's culture which the workers can easily see. One of the visible artifacts of Facebook is that of symbols such as the logo.  Within Facebook's offices, the walls are dedicated for the workers to express their own art and write messages to each other. For instance, "some of my favorite art … designed by David Choe … fantastic art in Facebook's original offices." In addition, there are also slogans placed around the campus, for example, "Move Fast, Break Things," and "Hack Often" among others.
What do the visible artifacts suggest about the unobservable culture at Facebook?
The observable artifacts suggest that the unobservable culture at Facebook is built in such a way that it fosters hard work and quality work that is delivered in time. The workers are supposed to react fast and come up with ways through which they can help the company realize its mission and vision. The company is aimed at connecting people around the globe. Facebook culture is aimed at customer satisfaction by assuring quality services thus ensuring timeliness and smooth functioning. Facebook's culture will enable to remain as before; committed to connecting the world.
Consider the types of cultures discussed in class and in the textbook (p. 367). From that list, what type of culture best describes Facebook, and why?
There are different types of organizational cultures such as the adhocracy, clan, hierarchy, and market cultures. The best organizational culture that describes the culture of Facebook is that of Positive Organizational Culture. Facebook's employees are supported so that they can unleash all their potential to ensure that they offer quality services to all clients. It also ensures high morale to all its workers. Those workers whose performance is exceptional are rewarded well. 
Based on the description of Facebook in the articles, would you want to work there? Why or why not?
Based on the description of Facebook in the article, I would like to work at the company since it fosters employee's collaborations while at work. The setup of the company can speak for itself when it comes to fostering collaboration of the workers in realizing their full potential. The company does not major so much in ensuring that a person's CV is rich in experience; the employee is said that he or she can build on his or her experience while working for the company. Another factor that can make me want to work for Facebook is that it has a pool of smart people and as always, smart people long for working with other smart people. The workers help each other in coming up with tech that helps in transforming the way people have been doing things such as communicating. Facebook has helped people to communicate regardless of their location.
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